NHTA minutes – August 6, 2009  




Recorder: Harry Costick

Present – Bev Raymond, Jim Sudak, Beverly Cray, Charles Budd, Jim Heald, Audrey Cass, Rebecca Harris, Patrick Herlihy, Ken Hazeltine, Roberta Berner, Fred Roberge, Shelley Winters, 
Van Chesnut, Curtis Barry, Lisa Paquette, Barbara Brill, Sarah Porter, Lee Maloney
Minutes were reviewed from the May and June meetings. There was one correction needed in the June minutes brought forth by Patrick, “We will let the record show that state members (DOT & DHHS) abstained from comments on the increase for obvious reasons relating to the status of the state budget. They were not “opposed “to the increase, as the minutes previously read. 

Minutes were then approved for both May and June.
Legislative update: Curtis Barry was present and reported that there were no updates on any bills that we have been following. He also stated that there have been 3 lawsuits filed against the state budget; they were in regards to; surplus in the medical insurance funds; municipalities and retirement funds for state employees. There is a lot of speculation on the law suits outcomes; the outcome will most likely affect the general funds.
There had been a suggestion at a previous meeting on the formation of a coalition of legislators in the transit arena, asking members to contact local legislators as a starting point. There was also a request to seek members to work with the legislative committee next month on our future “road map”. 
On the federal level there is an 18 month extension on Re-Authorization. It is not clear as to what this will all mean on the appropriations level. 

SB 136 is retained in committee and is not scheduled to come up until after Labor Day.

DOT update: Shelley reminded members that registration for the Tri-State Conference should be sent in ASAP, the early price registration deadline is Friday, August 7th. The brochure / registration were distributed around the room to members.

Shelley will be going DC to attend meetings with the FTA. Lori is the contact person at NHDOT in her absence. 

5311 quarterly reports are not coming in as they should. Members were reminded to get them processed and sent to the DOT. Funds could be in jeopardy if not sent in on schedule. When new applications come in, delinquencies will be looked at during the processing stage. 

Reporting forms for ARRA recipients (5311 and 5307) are being sent out. The reporting must be done monthly; members were told to watch for upcoming emails on this. 

10% of ARRA funds are eligible for operating. Kit and Shelley did not want to take away from everyone’s capital needs by applying the 10%.  They requested the NHTA review a table they sent around showing operating funds they would plan to distribute to providers. This dollar amounts in this table were determined, in order to make up for state match dollars lost due to budget cuts, rather than use the 10% of ARRA funds. 

There is still approximately around $340,000 of ARRA money still available, so there may be a second round of money. The DOT would like the NHTA members to define some specific “capital needs” or projects for this money that would suit all providers. They hope to streamline this process this time around. 
One suggestion from Ken was that perhaps some money should be set aside to modify the state wide NEMT software system once in place. Something to go beyond the broker level, and bring it down to the provider level, compatible to all involved.
It was noted by DOT that there is $800,000 already set aside to purchase software. It was stated that the Vermont system is being looked at now.
Another concern voiced was possible funding for a mobility manager through the SCC. Patrick stated that this is already being looked into with Jean Ryer (new SCC chair).
The question was asked – should the ARRA operating money help leverage federal funds for providers struggling with that? It was not clear if this would help. Final suggestion was perhaps go back to the first list and fund those that did not get funded the first time around.  
Shelley added once again that a 2nd solicitation would be a “narrower scope” on 1 or 2 items. There were various other “operational” needs discussed.

Van made a motion that NHTA members support the DOT proposal for the operating funds as proposed by them in the table distributed to members. Also more money will not go into this pot as presented.” There was a second to the motion, it was voted on and passed unanimously. 
There was a brief discussion around the definition of a Mobility Manager & Mobility Management, and what those functions would be. Audrey Cass from CVTC spoke briefly to this. She is the newly appointed Mobility Manager for CVTC. She stated that she is “new” and is just beginning to work with the Ride Share Program with one employer at this time and also coordinating with other operations in the program. Harry and Ken spoke about the Travel Training program that HCS has implemented. This too could be considered mobility management. 
On the technology front, Sarah stated that there is technology for Mobility Managing. State wide providers could sign in and use what they need. It is not expensive, but there is fee for ongoing support. Maintenance and use of the site is free, there are blogs, forms, on line chat service, etc available. She will email the site out to review.
DHHS Update:  Patrick - The IT project is presently on hold. The commissioner met with SCC members on progress of the statewide coordination plans. The commissioner is “slowing down” on the process- but moving forward. They are evaluating other programs on funding and also are looking at the Vermont System for guidance and the Medicaid program for funding. There was also a meeting with the “Government Center” regarding the legal status of the RPC and the RCC liability issues. Questions continue on coverage, but there is a positive outlook. 
Old Business: Due to the recent departure of Carey Rossell (newly elected Vice Chair) from Manchester, the position of Vice Chair is now open. The floor was open for nominations, there were none presented. Van asked that members give this some thought and contact him with any thoughts or concerns regarding the position. 
 A brief update was given on the most recent RTAP advisory committee meeting. Shelley requested from NHTA a prioritized list of training and technical assistance needs. A top “2 or 3”, perhaps 5, items. They would like to incorporate this list into an RFP that is being put together.  An RFP will be going out in the fall, seeking someone to take over the RTAP program. The RFP will possibly go out in September and be awarded probably by January 1st. Shelley will send out to members, the “old “list of technical needs to review and comment on.
New Business: APTA will be holding a Maintenance Workshop in Hartford, CT. in October- will run 3 to 4 days.
Ken suggested that the NHTA should plan another meeting with the DOT commissioner. This has been taken under advisement.
Shelley noted that the NHTA should put together informational material to get to the commissioner. Content should be; rider ship numbers, narratives, photo’s, fact sheet on providers, etc.
Van will work with Curtis on this and Ken will put together information on the procurement process in order for DOT to fund this.

Financials for June were reviewed.

Meeting Adjourned.


Next meeting:   September 3, 2009
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