NHTA minutes – May 7, 2009  



Recorder: Harry Costick

Present:   Van Chesnut, Kit Morgan, Mickey McIver, Ken Hazeltine, Carey Roessell ,Jim Heald, Comer Hobbs, Lisa Paquette, Barbara Brill, Roberta Berner, Bev Raymond, Lee Maloney, Patrick Herlihy, Sarah Porter, Beverly Cray,
Minutes of April meeting approved. 

Legislative update: Curtis was not available to attend today. He is still looking into the state budget status – 75% was slashed from the current figure, do not know what was done with the requested increase. Members were once again, encouraged to speak with local senators on increasing the budget number. There was a hearing on HB 186, no-one attended so there is no update at this time. Van attended one of the Senate budget hearings and spoke briefly. “Not a pleasant hearing” he stated. Barbara attended the Claremont hearing, pretty much the same sentiment as Van stated. Kit noted that the Senate passed the Capital Budget and that the transit match will come out of the stimulus money. It is a 2 year budget. There is still $300,000 (Federal Funds) still in the budget. This figure was based on request from last year. Dates will be extended on any projects already in the works. 
Roberta directed a question to Kit on 5310 match money; “Any chance of 5310 match being 10% instead of 20%? “ Kit’s reply was that this should be directed to the commissioner. Ken recommends that NHTA meet with the commissioner again and bring this issue to his attention, once again. It was felt by Kit that this should probably wait until after the budget process is complete. 
Van noted that reauthorization expires September 30 of this year; he will be attending the related session at the CTAA expo in June.

DHHS / SCC update: Patrick made a clarification on the 6-8 week time line stated last month relating to getting the RFP out for the requirements. It should be stated that the timeline is for the “business” requirements. A Kickoff Meeting on the Software Selection and Implementation Project will be held May 19th at the Brown Building – 1:30 to 3:00pm. A notice will be sent out to transit provider members. The next SCC meeting will be held on May 21st in Bethlehem at North Country Council. There will be presentations given from regions 1 and 2 representatives. RPS roles and responsibilities will be discussed once again. The RPC leaders, DOT and DHHS commissioners will be meeting on June 11th. 
DOT update: There are 2 upcoming contracts headed for G & C that will make July1. Those providers involved were encouraged to attend if possible. As far as stimulus money, anyone procuring anything other than buses will need to go through the procurement process as set forth through DOT. Information on this should be on the DOT website or a link will be put on soon. Any bidding information should be sent to Kit for posting on the website.

There has been no request from urbanized areas for New Freedom money. Unfortunately it cannot be moved to the rural areas. There is nothing to report on the status of the Mobility Manager project at this time. It was asked of Kit to email providers on notice of when contracts were going to G&C, he stated that he could. Also the agenda is usually on the website.
Old Business:  There was a follow up conversation on whether RCC updates should be put on the monthly agenda. It had been decided to do so. Recent update; rural regions that applied for funding have received it. Kit, Ken and Patrick recently met with region 6 regarding formation of their RCC. One part of the discussion was around whether region 5 & 6 should merge into one RCC, more to follow on this. Region 6 will be holding a summit in early June.

Should NHTA monthly meeting minutes be posted on the website? There were various opinions on this subject; Would it shed a “bad “light on NHTA ? Would things be misinterpreted? Good idea. Do VT and ME post their minutes- Van stated that VT does not. Mickey made a motion “ That we post only approved minutes on the NHTA website”. Barbara made a second to the motion. Vote was unanimous to approve posting on the website. Question was asked “who will post them “? Harry will send to Jim or Rad. 
The annual meeting will be held at Horseshoe Pond. RTAP has approved $700 to help cover expenses, food etc. Update from committee members is as follows: Lee said that Noah Berger – Mobility Manager Expert – would be willing to speak at any meeting we have. Ken stated that Dick Doyle will probably be on board / or someone from his office. Chris mentioned Chris Golcan from the “Clean Action Plan” would also be willing to speak at any meeting.
Ken gave a brief rundown of the agenda as it stands right now; 8:00 to 9:00 – meet and greet with vendors;9:00 to 12:00 – guest speakers & give vendors a few minutes to speak; lunch 12:00 to 1:30. The question remains, who the keynote speaker will be? Committee members will try to confirm that soon. Patrick will invite the DHHS commissioner; Kit will invite the DOT commissioner. It was suggested that both DOT and DHHS commissioner’s speak at 11:00 or through lunch.  Van will invite Dick Doyle and will have Curtis work on Legislators. Nominating committee volunteers are Bev C. and Lisa Paquette..
Mickey announced that he will not be continuing on as Vice Chair, he will be leaving NHTA.

There was a short discussion on the dues structure and how that should or could be changed. Based on our financial situation an increase will probably be in order. This will be an agenda item at the annual meeting.

Ken asked about a registration fee for the meeting / lunch ? A Motion was put forth by Ken to “charge a registration fee of $25 per person, a second to the motion came from Bev. An amendment to this motion was made by Mickey to “exclude the registration fee for invited guest and registration fee should be included in the vendor package. Another amendment came forth from Lee to charge members $25 and non-members $35.  Motion was approved unanimously. 

Then vendor fee was decided upon to be $250, there are presently four vendors on board for the event. 

Van requested that members email him on dues structure.

National Transit week update from Lee; Most all public transit providers are going to participate in the Wednesday event of donating a canned good for a ride. 
New Business: Nothing new to report on at this time other than Mickey stating that effective June 1st he will be leaving his position at Easter Seals
. 

Next meeting:   Annual Meeting – June 11, 2009
Meeting adjourned.
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