NHTA minutes – October 1, 2009  




Recorder: Harry Costick

Present – Bev Raymond, Jim Sudak, Jim Heald,  Patrick Herlihy, Ken Hazeltine, Shelley Winters, 

Van Chesnut, Lisa Paquette, Barbara Brill, Patricia Crocker, Rebecca Harris, Mike Whitten, Rad Nichols, Roberta Berner, Lee Maloney, Fred Roberge, Sarah Porter
Minutes of September meeting approved.

Legislative update: Curtis was not available to attend the meeting this month. Van gave a brief update on the legislative committee meeting held last month. There was discussion around arraigning a meeting with Commissioner Campbell and we would like to create a list of 5 or 6 “top” priority topics to discuss with him. Another legislative committee meeting will probably be in order soon to address this. On the Federal side, the appropriations bill passed. There is nothing to report on a resolution being passed yet. Patrick stated that HB 186 did not do through; there was no support from the house on it so it is not going anywhere, and it is a “dead bill.”

DOT update: Shelley stated that Kit and Jack had a meeting recently with the commissioner, and he showed a concern that there is never any good press about transit, wanted to know why there are not any positive stories. It was suggested that perhaps we should start to compile press releases on “good” transit stories and send them to Bill Boynton, Shelley, or Jack, etc….. Mike Whitten noted that Manchester service is now on Face book, it has a link to all stories relating to their service.
November 2nd through 5th, the FTA will be conducting Drug and Alcohol Audits. A 17 page document regarding this will be emailed to providers affected by this. Shelley asked that it be reviewed. And the information requested, be emailed to her by October 6th. The FTA has a deadline when they need the material from Shelley, that deadline is October 8th. 

The DOT will be conducting reviews soon; they will be going to HCS in Keene the week of October 5 through 9. The Portsmouth and Manchester Airport (route 101 corridor) study was completed. Kit will be giving a presentation on transit (for the last couple of years), at the Climate Action Change Committee meeting. He will be sending out an email request to 5311 providers, for data on this- the middle of next week possibly. The RFP for the SCC Mobility Manager position is out. The public notice is in the Union Leader and can also be seen on the DOT website. Due date on the RFP is October 22nd.  The RTAP RFP is still being worked on and should be out in October. It will be under contract by 2010. 
Shelley noted that links should be sent to DOT for RFP contracts related to ARRA funds. It would be best to put the documents on line and bid results also (provider websites) 

Lee asked a “scope of marketing “(marketing money) question; on what fits, this category. Is updating a website allowable? And is it only open to 5311.

The second solicitation of ARRA funds will be released October 2nd, an email notice will be sent out. It is limited to 2 items, Capital equipment (including buses) and facilities involved in transit services. The request must be things directly involved in providing transit services. There will be a quick turnaround on this at DOT. Also, there will be no operating money from these funds. The first round of vehicle requests will be going to purchasing in a week or two. Members were directed to contact Lori with any questions on this. Rad suggested that projects to reduce costs might be a good request, such as lighting conversions- PSNH will cover 50% of those costs.
DHHS Update:  The SCC will be meeting this afternoon at GSIL-1:30. Last month Patrick attended a meeting with the Senior Policy Team, they will “stay the course “within the NEMT regulations at this time. Sponsors of legislation will be attending the meeting today. CART’s RCC kickoff for region 9 went well, many in attendance and a lot of discussion. Kit and Patrick will meet with Nashua RPC for an education session on RCC guidelines. 
Tomorrow CAT in Concord will begin a 3 month pilot program, 2 public transit runs will go into effect going to the DHHS district office.
Old Business: A motion was made by Harry to nominate Ken to the position of NHTA Treasurer; Barbara made a second to the motion. Vote was unanimous in favor of Ken becoming the new Treasurer. 
Van gave a brief follow up on the Tri-State Conference association meeting. HBSS gave a presentation on their web based system discussed at last months meeting. The cost was very prohibitive for NHTA to pursue at this time. The question was asked of members if they would be interested in hearing from other vendors on a similar program? The members agreed that this should be looked into further.

The Tri-State conference will not be held in the upcoming year due to the conflicting dates with the TRB conference being held in Burlington, VT. 
New Business: There was a brief discussion around cell phone policy / use by transit providers. Some have limited use policies and the “Feds” are working on a policy soon to be released. 
Jim stated that he had contacted Mark in Nashua regarding a possible “teaming” effort for an RFP regarding Advertising on buses by contracting with a marketing agency. 

Rad noted that they are into “phase 3” of their expansion of service in the Dover area. They are revamping an existing route and adding on route. They will begin a new marketing campaign after October 12th.  COAST, CARTS, HCS are all now on Twitter. Lee suggested perhaps there should be a workshop on the new technology out there, Twitter, Face book, etc. Lee stated that she has an intern that could address this. Sarah also noted that she would be willing to do it for free. This topic will be put on the agenda for next months meeting. 

Meeting adjourned. 
Next meeting:   December 3, 2009
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